How to Catch Struggling Students Before They Hit the Ground

+*Get DEMANDING: Demand Best Effort

Theory Practice
No Options! Slacker Alerts
(Make failure more painful than success) Incomplete Policy
Detentions
S.0.S.
Engage! No Quiet Deals

Walk the Room

**Get FOCUSED: Remediate Immediate-ly

Theory Practice
Frequent & Formative S.0.wW.
Assessment of Clear Targets Cumulative Tests
Skill Battery
Descriptive Feedback Answer Keys

+Get DETERMINED: Dial it UP not Down

Theory Practice
“Slow Bird gets up early” Differentiated SB
Much run faster to catch up Lunch Bunch for F’s

+Get EXCITED: Motivate

Theory Practice
Recognition Gnarly Stars
Hope Progressive Testing

It’s the END that matters Best Deal on Campus



